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Assessable Unit :  (Mailing address and phone number) 

Function.  The function covered by this checklist is the management of "Housing/Unaccompanied Personnel Housing)(UPH(PP))" UPH(PP). 
  
Purpose.  The purpose of this checklist is to assist Housing Managers in evaluating the key management controls outlined below. It is not intended 
to cover all controls. 
  
Instructions.  Answers must be based on the actual testing of key management controls (for example, document analysis, direct observation, 
sampling, simulation, other). Answers that indicate deficiencies must be explained and corrective action indicated in supporting documentation. 
These key management controls must be formally evaluated at least once every five years. Certification that this evaluation has been conducted must 
be accomplished on the enclosed DA Form 11-2-R (Management Control Evaluation Certification Statement). 
  
Supersession.  This checklist replaces the checklist for UPH(PP) previously published in DA Circular 11-91-4. 
  
Comments.  Help to make this a better tool for evaluating management controls. Submit comments to: ATTN DAIM-FDH, ASSISTANT CHIEF 
OF STAFF FOR INSTALLATION MANAGEMENT, 600 ARMY PENTAGON, WASHINGTON, DC 20310-0600. 
 
Evaluation  conducted by:  (Name, Grade, Title, Office Branch, Telephone Number)   
 
 
                                           

Date of Evaluation 

Evaluation Results:  (Document the evaluation results on DA Form 11-2-R, in item 7) 
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1. Is the HOMES Billeting Module used as a management tool in the day-to-day operation of UPH(PP)? 
(HQDA, installation) 

 
2. Are personnel advised of the circumstances under which, if they reside off-post, they may be mandatorily 
assigned on-post housing? (Installation) 

 
3. Are assignment and termination documents control-numbered consecutively, properly prepared, and 
distributed per AR 210-50, paragraphs 3-29 and 8-10b, respectively? (Installation) 

 
4. Are voluntarily separated personnel (geographic bachelors) required to vacate UPH(PP) when space is 
required for personnel with a higher assignment priority? (Installation) 

 
5. Has the Housing Manager assigned responsibility for centralized recordkeeping and control over 
certificates of nonavailability (CNAs)? (Installation) 
 
6. Are CNAs reviewed on a quarterly basis and checked against UPH(PP) availability to ensure that 
procedures for controlling the issuance of CNAs are effective? (Installation) 

 
7.   Are UPH(PP) classifications annotated on installation real property records and the annotations changed 
whenever a classification is changed? (Installation) 
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7. Is a physical inventory of UPH(PP) assets conducted at least biennially? (Installation) 
 

8. Are utilization rates monitored, causes of low utilization rates determined, and corrective actions taken to 
improve utilization rates? (Installation) 

 
9. Are changes in functional use of UPH(PP) documented in installation real property records? (Installation) 

 
10. Are UPH(PP) funding policies regarding use of APFs and NAFs complied with? (HQDA, MACOM, 
FOA, installation) 

 
11. Are leasing criteria, limitations, and documentation requirements being met? (HQDA, MACOM, FOA, 
installation) 

 
12. Do residents of Government-leased UPH(PP) forfeit all housing allowances? (Installation) 

 
13. Do programmed construction projects meet prescribed programming criteria? (HQDA, MACOM, FOA, 
installation) 
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